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Governing Body - Proposed priorities for 2023/24 

In all areas we will work with the Senior Leadership Team and colleagues throughout the 

school to keep these priorities under review, to monitor progress and to take any action that 

may be necessary. 

We are aware that events can happen during the year that will introduce new challenges 

and opportunities and will need to respond to these as they arise. 

 

1. RAP – we will monitor progress against the school’s Rapid Action Plan. 

 

2. Changes to the school day – we will monitor the impact of changes to the school day 

introduced for 2023/24. 

 

3. Falling rolls – we will explore the impact of falling rolls on the school’s organisation 

and budget. 

 

4. Budget – we will pro- actively review the 3-year budget to explore ways in which the 

predicted deficits can be eliminated or reduced. 

 

5. Safeguarding – we will continue to monitor safeguarding procedures and practice. 

 

6. Resilience – we will support SLT and all staff to maintain resilience and wellbeing. 

 

7. School engagement – we will agree a programme of learning walks and governor 

visits with the school to ensure that all governors are familiar with the school and its 

work. 

 

8. Enrichment activities – these activities have been reduced as a result of budgetary 

constraints and family ability to contribute financially.  Governors will work with the 

school to find ways of e.g.  increasing school visits and participation in 

borough/London wide sports competitions. 

 

9. Governor effectiveness – we will review link governor roles to ensure that all key 

areas are adequately covered, and undertake relevant training. 
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